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Bullwhip effect
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Causes of the Bullwhip effect

• Demand forecast Updating

• Order Batching

• Price fluctuation

• Rationing and Shortage gaming
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Price fluctuations
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Preventing the Bullwhip effect
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Efficient Consumer Response

• Vendor Management Inventory/Continues 
Replenishment Program

• Collaborative Planning Forecasting 
Replenishment
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