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Twenty Sessions
Ten Chapters
Six Modules
Five Cases
One Course
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Introduction to Operations and Supply 
Chain Management

Strategic Capacity Management

Manufacturing Processes & Facility 
Layout

Service Processes and Waiting Line 
Analysis

Process Design & Analysis

Supply Planning and Inventory 
Management
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Next from Ops Area this year
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Operations Research

• Basic Optimization 
Techniques

• Application for supply 
planning in Ops 
context

Supply Chain 
Management

• Coordination in a 
supply chain. 

• Supply Chain Network 
Design

• Global Sourcing and 
Procurement
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Rules of Engagement

If you do your thing, I do mine
Our learning contract will be just fine
What’s the point of being disruptive
And making your woes so serpentine
In your best interest, please fall in line

- Vinay Kalakbandi
Circa 2020
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Use a laptop/PC only. 
Usage of mobiles 
phone/ipad is strongly 
discouraged. 

Install MS-Excel

Mac-Nerds, figure it 
out!

Treat this like a real 
classroom session

Undivided attention 
please
Maintain basic 
decorum 

Always keep your video on. 
Especially when you are 
speaking
Invest in better 
bandwidth

Mute your audio while not 
speaking. 

I do not want to hear 
your cooker whistle
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Operational Details
• MS Teams will be used for 

all the information 
dissemination. 

• Website: 
http://vkteaching.weebly.
com/

• Webex or MS Teams?
• Spoilers Ahead!
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