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What is this course all about?
The design, operation, and improvement of the systems 
that create and deliver the firm’s primary products and 

services.

Science and art of ensuring that goods and services are 
created and delivered successfully to customers.

Transforming resources to value to customers

Matching supply with demand
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Key Role of an Operations Manager
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Role of Operations Manager

PLANNING SOURCING MAKING

DELIVERING RETURNING
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Operations Management
Systems and processes that convert inputs in the form of 

material, labor and investment into value adding goods and 
services. 
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Input-Output Perspective
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A Systems Perspective
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Operations Management Tasks
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• Productivity is a measure of how well resources are used
• Productivity =

• Productivity is a relative measure
– Must be compared to something else to be meaningful

• Operations can be compared to each other
• Firms can be compared to other firms

• Singlefactor/Partial productivity measures compare output to a 
single input

• Multifactor productivity measures compare output to a group of 
inputs

• Total productivity measures compare output to all inputs 

Productivity Measurement 
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Measures of Productivity
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Productivity Calculation
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Which airline is better?

8/13/20
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Further on systems perspective

• Transformational process is integral to all 
verticals of the organization

• What is the transformational process in 
– Finance
– Marketing
– HR

• Organizational sub-process could be viewed as 
systems in themselves and OM logic applied

• Systems are a point of analysis in OM
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Assignment 1

• Pick a business of your choice. Write a short 
description of the business and its activities. 

• Develop the transformation matrix for the 
business. 

• Propose any three productivity measures for
the business. 

Friday, August 14, 2020

29



Thursday, August 13, 2020

30


