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Feeding Hungry Children
• What is TAPF’s purpose of 

existence?
• What are the various 

operations carried out by 
TAPF?

• How does TAPF keep its costs 
low?

• What is the role of centralized 
and decentralized kitchens?

• What kind of monitoring 
feedback systems have been 
put in place by TAPF?
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Hungry Kids Education

Centralized Kitchens

Decentralized Kitchens
More Centralized 
Kitchens

Morality
Check
Internal & External 
Surprise Audits Quality

Safety
FIFO

Own Vehicles

Automation
Three tier kitchen

Hygiene

Scheduled Menus

Medical Services
New Born Babies

Jobs to the Unemployed/SHGs

Feedback from school

ISO, FSSAI

Solar Kitchens 

Leftover to Slums
Migrant Labor

Biogas Plants

Subsidies from Govt
Raise Funds from Public No. of Children Fed

School Performance

Non-Profit

Constant Learning 
& Improvement

Supply Chain Risk Management

Customizing to local cuisine

Round the clock Ops

Better health outcomes for kids
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Triple Bottom Line

Strategic Planning

1-39

Mission
and Vision

Corporate
Strategy

Operations
Strategy

Marketing
Strategy

Financial
Strategy
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Formulating an 
Operations and Supply 
Chain Strategy
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Extended list of Competitive Dimensions

•Make the product or deliver the service cheap

Price

•Make a great product or delivery a great service

Quality

•Make the product or deliver the service quickly

Delivery Speed

•Deliver it when promised

Delivery Reliability

•Change its volume

Coping with Changes in Demand

•Change itself

Flexibility and New-Product Introduction Speed
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History of Operations Management
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Trade-Offs

• Management must decide which parameters of performance 
are critical and concentrate resources on those characteristics

• For example, a firm that is focused on low-cost production may 
not be capable of quickly introducing new products

• Straddling – seeking to match a successful competitor by 
adding features, services, or technology to existing activities
– Often a risky strategy
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